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High Level Status: Green
Breakdown
· Development Team: Henry Scott-Green, Alex Gamble and Iustin Sibiescu.
· [bookmark: _GoBack]First contact with Guy’s and St Thomas’ Hospital Trust made.
· Initial scope of project:
· Application tentatively agreed upon as a native WebApp.
· Application to be used to present data, reinforcing Information Delivery, an area in which Guy’s hospital is actively pursuing improvement.
· Application to be used to objectively record outpatient symptoms in periods between consultations as a diagnostic aide.  
· Project Management:
· Application delivery agreed for April 2015, to be complete for the opening of a new state of the art Cancer Centre at Guy’s Hospital.
· Bi-Weekly status reporting agreed upon.
· Formal interview scheduled for the 27th of October with Dr. Sarah Payne to finalise project scope and formalise requirements.
· Clinic visit agreed upon for members of development team to experience the patient journey. Date TBC.
· Data security and patient confidentiality:
· Action: Meeting with Vikash Jogia, a member of the client data security team, to be arranged. 
· Hosting requirements and restrictions for the webapp and database need to be discussed as patient-doctor confidentiality and data security will need to be maintained at all times.
Risk Management

Outstanding Risks:
1. None

Mitigating Actions:
1. N/A

Low Level Status

Requirements
· Client requirements have been discussed.
· Final requirements to be formalised at client interview on October 27th. 


Deliverable Progress and Development Team Task Assignment

Deliverable 1
· Pending completion of requirements gathering.
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