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High Level Status: Green
Breakdown
· Formal requirements capture interview completed on Monday 26th October.
· Oncology clinic visited by Development Team.
· Project Management:
· Project scope finalised and project requirements formalised. 
· MoSCoW document detailing product scope under construction.
· Gantt chart detailing project plan under construction.
· Data security and patient confidentiality:
· Data security and patient confidentiality issues mitigated due to updated scope.


Risk Management

Outstanding Risks:
1. None

Mitigating Actions:
1. N/A

Low Level Status

[bookmark: _GoBack]Draft Requirements
· The application is no longer required to collect information on symptoms from patients.
· The application is solely to be used for information delivery from the medical team to patients.
· Members of the medical team are to be able to log into the application and select, from a pre-installed database of information sheets, the information to be presented to a patient. This is to assist with the patient treatment decision making process and to alleviate anxiety by providing information to patients throughout their treatment pathway.
· The application will provide one centralised hub of all data relevant to a patient – contact information for the hospital, treatment information and potentially future treatment dates, pending input from the GSTT IT team.
· Information provided to patients must be customisable; instead of a generic “Chemotherapy type X” information pack containing a predetermined selection of files, doctors must be able to tailor the information available to each patient to match their unique needs as an individual. Some patients will not want to be exposed to as much information as others, depending on their technological competence and emotional state.
· Patients should be able to see only the information relevant to them now. A large majority of patients are relatively inexperienced with technology. The application must be accessible to everyone, and consequently only information currently relevant is to be presented to a user, to avoid accidentally misleading or confusing patients in a vulnerable state.
· The application is to provide information regarding future events – upcoming treatments, nutritional advice and information on surgical options. It should not display information about past events.
· The application is to feature an extremely straightforward and intuitive user interface system.
· The application will allow different patients to have entirely bespoke treatment pathways through the application.
· The application is to be driven by medical professionals, who will have an alternate login and user interface system through which they can view the current information displayed to every patient in the system.
· The application is to feature a logging capability so the history of documents available, and who made the relevant change to the patients status, is available to provide accountability for actions.
· The application will make use of the GSTT patient number for tracking and login.
· In the event of a patient recovery the user account will remain active and display information relevant to patients regarding contact information for the hospital in the event of the cancer returning. In the event of a patient passing away an account must be safely deleted, with the logs regarding patient activity remaining. 
· The application will be shared to relatives via the patient sharing their login credentials with those they wish to have access. To revoke this access the patient can request their password reset.
· The application is not required to interface with MOSAIQ or other legacy systems.
· The application is not required to integrate with the applications built by other GSTT project groups, however exporting the current status of information displayed to patients to the virtual ward round project would be an advantage. 
· Secondary aim of a hardware device to track a patient’s symptoms or pain is also requested.


Deliverable Progress and Development Team Task Assignment

Deliverable 1
· Pending completion of requirements gathering.
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