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High Level Status: Green
Breakdown
· Formal requirements documented and forwarded to GSTT for approval.
· MoSCoW document completed.
· Gantt chart detailing project timeframe and estimated completion dates completed.
· Development Team role assignment completed.
· Website development in progress.
· Formal research of patient requirements and similar product offerings underway.
· Project implementation tentatively agreed on as using Ruby on Rails framework.
· Three graphical user interface prototype systems created.
· [bookmark: _GoBack]User interface systems tested and evaluated against a variety of user personas across multiple use cases.
· Final user interface system under construction, with evaluation to follow.
· GSTT to provide the information, and categorisation, to be available in the application.





Risk Management

Outstanding Risks:
1. All treatment, symptom, dietary and miscellaneous information sheets must be provided to the Development Team for inclusion in the application.

Mitigating Actions:
1. For the working prototype required before Christmas only a skeleton framework of information is required, with a select few information sheets. This risk is being presented to the GSTT team in this biweekly status report to insure information is provided to the Development Team as soon as is possible. 
Low Level Status

Team Role Assignment
· Team Leader – Alex Gamble
· Deputy Team Leader – Henry Scott-Green
· Primary Client Liaison – Alex Gamble
· Secondary Client Liaison – Henry Scott-Green
· Technical Leader – Alex Gamble
· Secondary Technical Leader – Iustin Sibiescu
· Documentation and Editing – Henry Scott-Green
· Primary Video Manager – Iustin Sibiescu
· Secondary Video Manager – Henry Scott-Green

Team Task Tracker
· Biweekly Status completed by Henry Scott-Green
· MoSCoW and Gantt completed by Iustin Sibiescu.
· Implementation framework identification as Ruby on Rails completed by Alex Gamble.
· Graphical user interface prototypes completed by Henry Scott-Green, Alex Gamble and Iustin Sibiescu.

Deliverable Progress and Development Team Task Assignment

Deliverable 1 - Website
· Framework under construction by Alex Gamble.
· Research pages under construction by Iustin Sibiescu.
· Project information and design under construction by Henry Scott-Green.
· Website implementation to be completed by Henry Scott-Green pending completion of the above.

2

image1.jpg




image2.png
Guy’s and St Thomas’ INHS

NHS Foundation Trust




