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High Level Status: Green
Breakdown
· Final user interface mocked up following evaluation and supervisor review.
· Ruby on rails deployment complete.
· Ruby on rails implementation in progress.
· Github repositories created to provide asynchronous development environments for both the application and website.
· Website framework completed.
· Website requirements and user interface completed.
· Website background and competitor analysis in progress.
· Video under construction.
· First draft of content provided by GSTT team for integration with application.





Risk Management

Outstanding Risks:
1. All treatment, symptom, dietary and miscellaneous information sheets must be provided to the Development Team for inclusion in the application.

Mitigating Actions:
1. For the working prototype required before Christmas only a skeleton framework of information is required, with a select few information sheets. This risk is being presented to the GSTT team in this biweekly status report to insure information is provided to the Development Team as soon as is possible. 
Low Level Status

Team Task Tracker
· Biweekly Status completed by Henry 
· All meeting minutes compiled by Henry
· Requirements and User Interface page of website completed by Henry
· Final User Interface determined and mocked up by Henry
· Rough website framework found by Henry
· Video content under development
· Video production day with entire team decided for Saturday 29th
· Significantly improved and final website framework developed by Alex
· Implementation in Ruby on rails in progress with Alex
· Patient hub mockup completed by Alex
· Iustin learning ruby on rails
· Iustin to complete background tab of website
· [bookmark: _GoBack]Iustin to conduct further competitor analysis


Deliverable Progress and Development Team Task Assignment

Deliverable 1 - Website
· In progress, breakdown above.
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