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High Level Status: Green
Breakdown
· A first working draft of the application is finished
· Presented the first draft of the application to all the Medical Teams involved in this project
· The team has addressed in the meeting all the risks that need to be urgently resolved
· After the meeting, Dr. Sarah Payne sent the entire team an e-mail in which she said that Guy’s and St. Thomas NHS Foundation Trust will immediately begin focusing its attention on the following issues:	
1. Clinical team to approach Macmillan
2. Hosting service to be addressed
3. Login to be addressed
4. Identify administrators of service
· The following meeting with all the medical teams is set on the 15th of January
· Some new requirements were discussed and it was decided that they will be passed to the next team that will be in charge of the project



Risk Management

Outstanding Risks:
1. All treatment, symptom, dietary and miscellaneous information sheets must be provided to the Development Team for inclusion in the application.

Mitigating Actions:
1. For the working prototype required before Christmas only a skeleton framework of information is required, with a select few information sheets. This risk is being presented to the GSTT team in this biweekly status report to insure information is provided to the Development Team as soon as is possible. 
Low Level Status

Team Task Tracker
· Biweekly Status completed by Iustin
· Iustin completed background tab of the website
· Iustin conducted further competitor analysis
· Alex and Iustin conducted the official presentation at St.Thomas hospital
· Patient hub mockup improved by Alex
· Video content finished
· Significantly improved the final website framework developed by Alex
· The implementation tab from the website to be implemented by Alex
· The main aspect of the website to be improved by Alex
· Iustin and Henry help Alex with the implementation of the final application 


Deliverable Progress and Development Team Task Assignment

Deliverable 1 - Website
· In progress, team task tracker above.

Deliverable 2 - Application
· [bookmark: _GoBack]First prototype completed (without the required skeleton of information)
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