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High Level Status: Green
Breakdown
· The development team presented the proof of concept work, along with information regarding project goals, to a panel of clients and UCL students.
· The development and medical teams have liaised and the development team received positive feedback about the ongoing status of the project.
· Microsoft Azure has been agreed upon as the host for the application, as Azure has been approved for NHS use.
· Milestone one review has been completed.
· The development team is continuing to work on schedule with development activity.
· Team attendance, specifically regarding issues originating in Henry being abroad have been raised and discussed. It has been agreed that this did not affect the performance of the team as the trip was anticipated and workload handled accordingly.
· The user interface of the proof of concept has been improved with an aim to replicate themes from the user interface of the Guy’s and St. Thomas’ trust website. 

Risk Management

Outstanding Risks:
1. All treatment, symptom, dietary and miscellaneous information sheets must be provided to the development team for inclusion in the application.

Mitigating Actions:
1. The risk has been outstanding for two months. The development team continues to request information and updates from the medical team to work towards a solution. A meeting is being scheduled this week to discuss. 
Low Level Status

Team Task Tracker
· Biweekly Status completed by Henry.
· Iustin has increased proficiency developing in the Ruby on Rails framework.
· Henry has attended a professional Ruby on Rails development course to increase proficiency with the framework.
· Henry has completed a review and update of the UI, creating a new mock up 
· [bookmark: _GoBack]Alex has completed status presentations with the medical team on the 12th and 14th of January. 
· Alex has presented the elevator pitch.

Deliverable Progress and Development Team Task Assignment

Deliverable 1 - Website
· Completed.

Deliverable 2 - Application
· First prototype completed (without the required skeleton of information)
· The final version of the application has been started.
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