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High Level Status: Green
Breakdown
· The development team met with Dr. Payne on February 4th to finalise details of the implementation.
· Access controls are agreed upon as being managed via a team-based system, doctors may be assigned to a team with patients then assigned to a same team. This will secure the system from doctors modifying incorrect user accounts, whilst saving time assigning the same set of doctors to every patient.
· Data to be used for the demonstration was agreed upon as being the set already emailed to the development team. This data is currently being categorised.
· It was agreed that the demonstration application to be presented on February 26th would be hosted on the GSTT Microsoft Azure account.
· User interface improvements were agreed upon, with a less ‘flat-design’ approach selected. This was chosen because of Human Computer Interaction considerations, where users may be technologically inexperienced and not recognise ‘flat-design’ buttons as buttons.  
· Patient Pathways on the final application will be shortened to ‘Pathways’.
· Data already provided for the application is being processes and ordered.

Risk Management

Outstanding Risks:
1. All treatment, symptom, dietary and miscellaneous information sheets must be provided to the development team for inclusion in the application.

Mitigating Actions:
1. The risk has been outstanding for two months. The development team continues to request information and updates from the medical team to work towards a solution. A meeting is being scheduled this week to discuss. 
Low Level Status

Team Task Tracker
· Biweekly Status completed by Henry.
· User interface improvements underway by Alex and Henry, with the Bootstrap-Sass gem being implemented by Alex. 
· The backend system to manage team access controls has been implemented by Alex.
· Iterative improvements on the database design have been completed by Alex.
· Database management system is under construction by Iustin.
· [bookmark: _GoBack]Information provided by the trust is being organised and structured in preparation for loading into the app by Henry.
· Alex is migrating use of the ERB templating language to Slim. 


Deliverable Progress and Development Team Task Assignment

Deliverable 1 - Website
· Completed.

Deliverable 2 - Application
· First prototype completed (without the required skeleton of information)
· Development of the final version of the application is underway.
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