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Progress 

What have we done? 
At the beginning of the bi-week, we carried on with the retailer web application we were working 
on in the last bi-week. This time we got as far as completing the main components of the app 
only a few minor bits needed further improvements. Moreover, we have already started working 
on the client-side mobile application which would allow users to navigate through a given store 
to find an item of interest. 

Meeting summary 
We managed to set up only one meeting during the past two weeks as it was a little crowded 
due to having a Scenario Week. Normal procedures like evaluation, planning, and mostly 
making progress were carried out in each meeting as usual. Most of the meeting times were 
spent on finishing off the above-mentioned web application as well as making a start on 
client-side mobile application. 
 
We were also able to communicate with the client and set up a meeting for the 2nd of March. In 
this meeting we will show him the retailer app and ask him for further guidance 

Evaluation 
Unfortunately, only a small progress has been made during the past bi-week. This was a direct 
result from the reading week in the first week and the scenario week in the second. Although the 
timeframe was very limited, we managed to meet as a team to carry on what we left off at the 
end of the last bi-week. However, we are still good with our schedule and we have more than 
enough time to finish the project. 

List of activities we achieved: 
- Planning 
- Evaluating 
- Finishing the retailer-side web application 
- Making a start on the user-side mobile application 



In the next two weeks 
We will be looking into potential ways of improving our existing web application. Also, we are 
planning on having it looked by the client to ensure that the current features align with what he 
expected. Also, we will continue working on the user-side mobile application and the goal is to 
get it done within the next two weeks. Everything will be proceeded according the phases on the 
project’s website. 

Individual paragraphs 
Cosmin Nicolae Bresug  

In the last 2 weeks, I’ve worked with Tudor on finishing the retailer app so we can progress to 
the client one. I made a simple login system through which the retailers can authenticate and 
update their store. I also kept the website up to date as usual and we’ve recently begun work on 
the mobile app, although we have nothing substantial at this stage.  

Tudor Nica 

During the previous 2 weeks, my main responsability was to finish the webapp that allows 
retailers to input data about their store, so I can focus on the customer navigation inside the 
store in the next 2 weeks. 

Phoom (Thomas) Yenbamroong 

Although not much had happened during the bi-week due to the weeks dedicated to both the 
reading week and the scenario week, I still decided to set up a meeting with all team members 
in order to make further progress. The report writing was my responsibility and I inputted in the 
completion of the web application. 


